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DAY 1 - Wednesday, November 26t

08:30
09:30-09:40

09:40-10:20

10:20-10:40
10:40-11:20

11:20-11:40
11:40-12:20

12:20-13:20

13:20-13:40
13:40-14:20

14:20-14:40
14:40-15:20

15:20-15:40
15:40-16:20

16:30-18:00

Doors open and event registration begins

TEG Welcome Address: Katy Saurich, Head of Production & Operations, TEG The Events Group
Chairman’s Opening Address: Prof. Dr. Sebastian Kummer, Head of the Institute of Transport and Logistics, Vienna
University of Economics and Business & Endowed Chair Professor at the Jilin University Changchun
Chairman’s Keynote Opening Presentation: Global Supply Chains under Pressure: Navigating Geopolitical
Disruptions

e The world is changing: geopolitical risks and chances

3 Strategies for navigating disruptions

3 Building Supply Chain resilience

e  The future of Supply Chain Management
Prof. Dr. Sebastian Kummer, Head of the Institute of Transport and Logistics, Vienna University of Economics and
Business & Endowed Chair Professor at the Jilin University Changchun
Networking and Vendor Viewing

Case-study Presentation: From Systems to Unity, from Processes to Harmony — MOL Logistics Connects
e Harmonization of MOL Group's logistics processes
Adam Baumgartner, Head of Group-Level Digital Transformation & System Development, Group Logistics, MOL Group
& Gerg6 Toth, IT SCM, Logistics & Trading Manager, MOL Group
Networking and Vendor Viewing
Panel Discussion: Global Supply Chains under Pressure: Navigating Geopolitical Disruptions - Turning Tariffs
and Disruption into Your Competitive Edge
e Develop alternative sourcing options and proactively manage supplier relationships to minimize vulnerability to
tariff fluctuations and geopolitical instability
e Unlock end-to-end visibility across your supply chain to boost collaboration, speed, and confidence in every
decision
e  Build resilience and flexibility into daily operations to turn disruption from a threat into a growth strategy
e Inland logistics procurement and associated dimensions - Challenges, fluctuations, market uncertainties,
organization priorities
Dr. llija Coric, Customer Service & Logistics Director Luxury, Beiersdorf
Bart Stegeman, Supply Chain Director, LTH Castings
Viktor Kastelic, Managing Director Slovenia / Director Cluster CEE — Adriatic, cargo-partner
Gokhan Cakmak, Global Logistics Category Director, Vesuvius
Lunch and Vendor Viewing

Networking and Vendor Viewing
Case-study Presentation: Building a Resilient Supply Chain in the New Reality - How IKEA Tackles Current
Challenges

e  Building a resilient and responsive goods flow movement end-to-end

3 Improving the planning process and product availability

e Utilizing data & technology to make forecasts even more precise and the planning process more efficient
Claes Lindgren, Global Category Area Manager Logistics, IKEA
Networking and Vendor Viewing

Presentation: Fraunhofer Transformation Index — Key Success Factors for a Successful Transformation - How to
Implement Change Successfully

e  Why linking research and practice makes the difference

e Three decades of research distilled into a practice-ready Transformation Index

e The FORTE Model - a practical compass for successful transformation
Janna Bauknecht, Research Associate, Social Trends & Technology, Fraunhofer-Institute Center for Responsible
Research and Innovation

Networking and Vendor Viewing

Case-study Presentation: Daimler Truck’'s Award-Winning Electrify Inbound Logistics Project — Winner of the
2025 VDA Logistics Award for the Use of Electric Trucks in Inbound Logistics to Daimler Truck’s German Plants
. Strategic goals and scope of the Electrify Inbound Logistics project
e Integration of electric trucks into inbound logistics operations
3 Strategic placement and planning of charging infrastructure
3 Key results: CO, reduction, efficiency gains, and operational impact
e Challenges faced and lessons learned during implementation
Christoph Kattner, Lead for Inbound Consolidation Center and Sustainable Transportation Expert, Daimler Truck
Cocktail Reception

Www.translogconnect.eu
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DAY 2 — Thursday, November 27t

08:30
09:40-10:20

10:20-10:40

10:40-11:20

11:20-11:40

11:40-12:20

12:20-13:20

13:20-13:40

13:40-14:20

14:20-14:40

14:40-15:20

15:20-15:30

Door opening

Keynote Opening Presentation: From Hype to Impact: Supply Chain Transformation in the Era of Al
e  The Evolution of Al: A Historical Perspective

Why Al, Why Now?

The Supply Chain Crossroads

Smarter Chains: Efficient, Adaptive, and Resilient

Building an Al-Ready Supply Chain
e  The Leadership Imperative: Turning Hype into ROI

Dr. Nedaa Agami, Global Data Science Senior Director — Supply Chain and Operations, PepsiCo

Networking and Vendor Viewing

Case Study Presentation: Leadership in Supply Chain Management — How to Empower People and Drive Growth
Mentorship programs

Development of people in none-management positions

Development of people in new technologies

Change Management

Mindset of Gen Z

Lana Herceg Gojevi¢, Group Logistics Project Manager, Orbico Group

Networking and Vendor Viewing

Panel Discussion: Al in Action: Optimizing Supply Chains for Efficiency, Sustainability and Resilience
3 Enhanced efficiency through Al
e  Building resilience and data-driven decision making
e  Sustainability and Al
e Leadership in the era of Al — Empowering people, driving growth
Dr. Nedaa Agami, Global Data Science Senior Director — Supply Chain and Operations, PepsiCo
Miljan Kahrimanovi¢, Head of Supply Chain & Logistics, Tridonic /Zumtobel Group
Franz Steinkellner, COO, S2data
Lana Herceg Gojevi¢, Group Logistics Project Manager, Orbico Group

Lunch and Vendor Viewing

Networking and Vendor Viewing

Case Study Presentation: From Vision to Reality: How to Make Digital Transformation a Success
e  The elephant in the room
e Create a vision together
e Reality check

Bart Stegeman, Supply Chain Director, LTH Castings

Networking and Vendor Viewing

Case Study Presentation: People Fluctuation and Motivation in Logistics
. People fluctuation — Causes and impact on everyday business
. Motivation in Logistics — What are the motivation drivers for people in logistics — shop floor & office population
e How to build a loyal and dedicated team — Focus on WH workers and drivers
e  Strategies for reducing fluctuation
Vladan Lukié¢, Transport and Distribution Manager, Knjaz Milo$

Chairman’s Closing Remarks - Prof. Dr Sebastian Kummer, Head of the Institute of Transport and Logistics, Vienna
University of Economics and Business & Endowed Chair Professor at the Jilin University Changchun, China
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