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Multiple commerce channels converging to serve a marketplace
of savvy buyers:
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The key driver is
Multi-channel
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Multi-channel and Omni-channel
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Serving All Customers,
In All Channels, Using All Inventory
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The River Danube: Atrade waterway that has been connecting
Eastern and Western Europe for centuries
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& Budapest is perfectly placed in the centre of
Eastern Europe — the gateway for commerce between
East and West
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Circa 1950s

Cars and shopping centers:
Commerce game changers of the 20" century
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Circa 1990s | Pizza Hut Is the
first retailer to go online

~eCommerce circa 1994
-8 a small wiredworld
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Customers want ...

Choice with convenience

&

Delivery with delight

You need ...

Single view of inventory across your network

&

Flexibility to make it available, profitably
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SUPPLY CHAIN
COMMERCE
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So let’s talk
Supply Chain Commerce
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Supply Chain Commerce:

Where supply chain & the market
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Why now?

« The advent of multiple commerce channels puts customers in the driver’s seat

« They control their choices and experiences and the supply chain needs to
respond

« The supplier needs the visibility and capability to fulfil
anywhere, anytime, everywhere.

There’s a FACE on every order.
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And a profit or loss on every face.
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Supply Chain Commerce
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Inventory Visibility
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The need for visibility across the Extended Enterprise

Supplier Hub Management
Enablement

DC Bypass
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Distribution

Carriers Centers CUStOmer

Gateway

Supply Chain Visibility

Supply Chain Event Management
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A Perspective on Supply Chain Visibility

Central repository for the current status & relevant history of...

Supply Chain Visibility & Event Management

Shipments }J| Inventory

Inter-Connected Holistic _Versatile
“ .. - ” “ ” leveraged by any dept,
zero limits to participants end-to-end coverage .7
any function
Personal ~ Flexible
“must be my way” agnostic to technical
sophistication”
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Single Global View of Inventory

* Truly single view on one system

* Includes
— PO'’s at suppliers
— Inventory in transit
— Inventory in stores

— Inventory in DCs / Hubs

 Gives you the power to:

— Make business decisions
— Protect your margins

— Give your customers real-time information
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EENaRiZing revenue
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 More opportunity
- More savings _J
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Which brings us to...

Ensuring your Warehouses are in Order
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distribution management:

managing complexity to yield VELOCITY
organized optimization PRODUCTIVITY
ACCURACY

network pressures market pressures

supplier capability managing scale

labor
management

variable distance

and lead times competition

warehouse
slotting management

inconsistent visibility managing channels

volume of suppliers optimization customer service

| billing
' management
supplier hub
enablement management
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Warehouse Management

Execution Inventory Management
Shipment Quality Inbound Cycle Serial #
Scheduling Sortation Putaway Count Tracking
Yard Cross Vendor/Carrier Lot Physical Warehouse

Management Docking Performance Management Count Transfers
Receivin Flow Returns Inventory Work Inventory

9 Through Consolidation Orders Control

Labor Planning Labor Monitoring Task Management Activity Tracking

Multi-Company/ Material Handling RFID RF & Voice Support User Profile Bar Code
Facility Interfaces Enabled PP & Security Compliance (GTIN)

Planning Fulfillment Shipping

Wave Replenishment Pick/Pack Value Added Parcel Load
Management P Services Shipping Building/Loading
Constraint Based Dynamic Pick Put Multi-Channel Routing/Rate LTL/TL
Fulfillment Locations to Store Fulfillment Shopping Rating
Inventory Sortation Quality Item Zone Skipping/ Shipping
Allocation Scheduling Audit Substitution LTL Pooling Documentation
o Order Shipment Pack International Retail

Outbound
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Customer Case Studies
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TESCO
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- Tesco Stores Ltd is the UK’s largest supermarket.

- Company also runs a multi-channel non-food arm offering over
11,000 items via its website, of which over 7000 are available by
catalogue.

Copyright 2013 Manhattan Associates, Incorporated. Strictly Confidential. Not for Distribution.
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Business Challenges
Rapid growth in Tesco Direct sector of company
Customer ordering and delivery options
Need to handle products from order placement right
through to delivery
Software integration with Tesco operating systems
and Microsoft server components running
Tesco.com

Manhattan Products
Warehouse Management for Open Systems
Supply Chain Intelligence

Implications
Complete control over supply chain to handle growth
Multiple delivery options and instant information
about product availability for customers
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- Empik is one of the largest multi-channel retailers in Poland
- Company has a chain of nearly 190 stores across the country and
a robust online offering

- Product range includes books, music, film and games sold to more
than 28 million customers annually
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Business Challenges
Empik required a centralised and fully configurable
WMS to optimise supply chain processes and
support rapid growth

Manhattan Products
Warehouse Management for Open Systems

Implications
Cost savings
Enhanced service levels
Compressed cycle times
Improved order accuracy levels
Faster order consolidation and fulfilment process
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Why Manhattan?
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At-a-Glance

Founded 1990 Core Markets - Retail

Food/Grocery

Consumer Goods
Logistics Service Providers
Life Sciences
Industrial/Wholesale

High Tech/Electronics
Transportation Providers
Government

Nasdaq MANH

Global More than 1,200
Customers

Deployments 287 Go Lives in 2012

*Leading Companies
Use Manhattan

More than two-thirds of the top 10 U.S. mass merchants
More than half of the top 20 retailers

Supply Chain Focused Nearly $45 million in 2012,

R&D Investment: Total cumulative $301 million since 2006 Solutions . 16 of the top 20 apparel retailers
(2012) . 150fthe top 20 supermarkets
Employees Worldwide ~2,400 + 8 of the top 10 pharmaceutical companies
(December 2012) * Half of the top 100 motor carriers
Financials $345 4
$299,2 $301,3 $298,3
$268,2

2006 2007 2008 2009 2010 2011 2012

M R&D (millions) M 'Revenue (millions)

Revised: March 2013 1Revenue excludes Hardware & Billed travel
* Sources for "Leading Companies" provided in speaker notes
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EMEA Territories & Partner Locations
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Representative EMEA Clients
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http://www.alidi.ru/index.php
http://www.allianceboots.com/default.asp
http://www.movianto.com/index.htm
http://www.umbra.com/index.html
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+44 (0) 1344 318080
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