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Management summary

Gebruder Weiss and Hilti
e Long-termpartnership

e GWsupportingkey elements
ofthe HILTIsupply chain

Three main factors:
- Quality

- Timeliness

- Efficiency

“Control Tower Concept”

The nextslides describe:
Initial situation and idea

Stepsto successfully
Implement

Benefits

- Firstpositiveresults
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Introducing myself —

my orange way

Alexander Horak
36 years, Austrian national
Married, 1 daughter

Based at Gebr. Weiss branch in AT-
Maria Lanzendorf >y & ’ ;' ..

18 years at GW:
— Started in Operation
Customer Care Division | — '
(responsible for Key v

Accounts)

Logistics Solutions

(Department Head)

Key Account Management

(global Key Account Manager)
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Hilti & GW at a Glance
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GLOBAL PARTNERSHIP

\“*‘w

- 3

Gebrader Weiss

Transport and Logistics

« founded 1941 « founded 1330

« family owned « family owned

« 21.000 employees *5.250 employees

» 4,2 billion swiss francs » 1,15 billion euros

 more than 120 countries « 162 company owned
branches in 29 countries

well known for: well known for:

High quality products worldwide High quality logistics worldwide


http://www.gw-world.com/en/
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Initial situation and Idea



N

Initial situation and idea

Performance on a relatively
high level:

- 98,92%delivery performance

- 99,68% quality performance

»Leaning backisthe first step

towards standing still*

- ouraspiration
- fascinate our customers

- createadded value




Initial situation and Idea

“Lift the cooperation to the
next level”

Overall objective:

e Operational & Service Excellence

Hilti midterm targets:

- Ensure most transparent and
efficientcooperation

- Create reliability towards Hilti
customers

- Introduce and follow lean aspects

- Activelyidentify new service
options




Initial situation and Idea

Physical GW solution

._/

o X-Dock at Hilti Customers



http://www.flaggen-server.de/europa2/oesterreich_g.gif
http://www.google.at/imgres?imgurl=http://www.ipicture.de/4images/data/media/204/flagge_ungarn.gif&imgrefurl=http://www.ipicture.de/4images/details.php?image_id=17339&sessionid=01e39155c3f74e01a06f97331ae1072d&sessionid=01e39155c3f74e01a06f97331ae1072d&h=433&w=650&sz=10&tbnid=i4SkGlBDfYcDWM:&tbnh=87&tbnw=130&prev=/search?q=ungarische+flagge&tbm=isch&tbo=u&zoom=1&q=ungarische+flagge&usg=__Ale1gDqD53eVLlrLocbJXQNI1KQ=&hl=de-AT&sa=X&ei=h1KMUvisM4uM7AbekYCQCg&ved=0CCgQ9QEwAg
http://www.google.at/imgres?imgurl=https://www.flags.de/images/Flagge-Tschechische-Republik.jpg&imgrefurl=https://www.flags.de/product_info.php?products_id=2412&usg=__9VNr5CGWv8BA1Sd1h3rzztnCUiE=&h=240&w=300&sz=27&hl=de&start=3&zoom=1&tbnid=iGkY1Cp5QFT7kM:&tbnh=93&tbnw=116&ei=p1KMUsOBIsW47AbkuoHoDw&prev=/search?q=tschechische+flagge&sa=X&hl=de-AT&gbv=2&tbm=isch&prmd=ivns&itbs=1&sa=X&ved=0CC0QrQMwAg
http://www.google.at/imgres?imgurl=http://www.flaggen-server.de/europa2/slowakeig.gif&imgrefurl=http://www.flaggen-server.de/europa1/slowakei.php&usg=__qUqs3O1QS8TfhjOTBusmbWkbW7U=&h=400&w=600&sz=3&hl=de&start=1&zoom=1&tbnid=1xnKhYugvFQraM:&tbnh=90&tbnw=135&ei=x1KMUsWfNI2y7Abf6YGwAQ&prev=/search?q=slowakische+flagge&hl=de-AT&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCkQrQMwAA
http://www.google.at/imgres?imgurl=http://www.nationalflaggen.de/media/flags/flagge-slowenien.gif&imgrefurl=http://www.nationalflaggen.de/flagge-slowenien.html&usg=__JyMVlZEER-sC1lsCDm117vEvWfo=&h=333&w=500&sz=4&hl=de&start=1&zoom=1&tbnid=nGPNDriTbreGSM:&tbnh=87&tbnw=130&ei=4FKMUubGL-qr7Aa774GQBA&prev=/search?q=slowenische+flagge&hl=de-AT&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCkQrQMwAA
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Development



Develo pment Gebriider Weiss -@

Centralize data &
process view

- centralize all activities to one
single entity

- planning all lanes

- centralized claim management

Centralize Data & Process view
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Define SLA

-review and adjusments e.g.:
customer service

-Reaction time and pro activity

Define SLA’s

Centralize Data & Process view
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Define KPlIs

- review and adjustments

- set limits and targets

Define KPI’'s

Define SLA’s

Centralize Data & Process view
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Process design

- process documentation

- visualization

Process Design

Define KPI’'s

Define SLA’s

Centralize Data & Process view
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Communication

- structured communication
- discuss topics at the right time

- defined participants

Process Design

Define KPI’'s

Define SLA’s

Centralize Data & Process view
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Reporting

,InGod we trust; all others must
bring data”

W. Edwards Deming

Excellence in - excellence out vs.
Garbage in —garbage out

Mandatory:
- Data accuracy

- Data completeness

- required data granularity Process Design

Define KPI’'s

Define SLA’s

Centralize Data & Process view
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Six Sigma approach
- Data presented based on SPC
- mutual SWOT analysis

- hard and soft facts segemented
by using a scorecard

Basic elements required:

- Project management approach Process Design

- Analyze tools
Define KPI’'s

Define SLA’s

Centralize Data & Process view
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Implementation

Communication Structure

Weekly Call

MBR

QBR

Review of control charts
and detailed analysis of
items rolled up from the
operations

* Control Charts:
Identify whether a
process works within
its capabilities or
outside, focus on
biggest deviations,
deviation reasons,
planned corrections

* Projects: Projects in
the implementation /
test phase

* Action Tracker

Process performance on
different levels and
overview of projects and
theirs implications

* Control Charts:
Process variation and
improvements

» Scorecard:

Address red items,
high / low lights

* Projects: Progress of
implemented projects

» Action Tracker

Mutual developments on
tactical and strategic
topics

*« SWOT Scoring
« Control Charts
» Seasonality Topics
* Market Update
» Special Topics




Implementation

Internal data preparation /
coordination with Hilti

e GWa internal change of data
routing.
[

Determine reason codes for
various reasons that can occur
during the process.

i

- Gross: The overall performance
including failures from Hilti or »
reasons not related to GW
failures (e.g.: force majeure,
customer refuse, not at home,
etc...)

- Net: The overall performance of
GW including failures

e Discussing expectations, layout
and main content of the reporting
with Hilti

| g






Implementation

Overview monthly
performance / detailed view
on shipment level

m . Reason Code ‘ Ordero  [shipmentno,
Performance Report Countries: AT HU CZ SK SI

Period: June 2013 Delvered [t s tine pa T TS

Delvered Vit e time BI0TT447) 2660052591 |

SR ST HHEH <H eivered it s ne pe T R |

Delvered Vit e time JR1069251) 2672299975 |

Delvered IVithin I tine: JR1008755 2660476840

Delvered Within Iz ime: 1041444 2863053027 |

Delverad Vit e time 261112402)  266556815|

Delvered IVithin I tine: JR1076529|  26R0476965(

Delvered Within Iz ime: 21038056 26621708T1|

Proof of Delivery (FOD: Delvered Vit e time B103420M) 2660476924 |

Delvered Within Iz ime: JRI036333)  2661977540(

Delverad Vit e time 2610THIBG)  2662240005(

Deliered [Pihin ez time JB1082222)  BATIIR

Delvered Within Iz ime: 1480 26739157 |

Delverad Vit e time 2609B787) 2660476916

Deliered [Pihin ez tine: B1100608]  2e60477005(

Delvered Within Iz ime: JR1098347|  2669730966|

On Time Delivery (OTD! Delvered [Witin leadtime 1075 | 2660038134

Delvered Within Iz ime: JR0TI07T| 2670819220(

Delverad Vit e time BI04835) 26116537 |

Delvered [Vt e time 61064179) 2672433053

Delvered Within Iz ime: BUOTTIT| 2674330%(

Delverad Vit e time J61086021) 2672480173

Delvered [Vt e time 261075650)  2861129647(

Delvered WVithin I ime: I8 261977532

(Lt Ul | CliEarmies U [Emss (LU Delvered [t sittine 00| mamses|

Delvered WVithin I ime: JR1067567|  26630430%0(

Delverad Vit e time J61039372) 2662637904 |

Delvered [Vt e time G1063649) 286375481 |

Delvered IVithin I tine: 21083742 26B3745786(

Late Delvered  |Fixed Dale: JR1062037) 2663874133

Delvered [Vt e time B1023746) 2666256560

Delvered IVithin I tine: JR0TTI3|  26R6246585|

Deivered Wit e I TR

Delvered IVithin I tine: JR1064168]  2669730941|

Delvered [Vt ez time 610M674) 2669936175 |

Late Delivered  [Customer not &t home H1065002) 2672400181 |

Delvered IVithin I tine: 8319501 |  2666246619]

Delvered Within Iz ime: JR1039647| 2666246577 |

Delvered Vit e time RI0T34G) 2664554726

Delvered IVithin I tine: JR1038929] 2666296536

EEGTEED

post

Country o Colli | weipht ‘ pick up date ‘ delivery date
G 1 [T 0408.2013
¢ [ioono 1 43 14013 1708.2013
¢z oo 1 E I 2806.2013
¢z 2 2 d3 ey 05.08.2013
cIony 1 B0 NE3 082013
¢ 4300 2 HOg s 03.06.2013
¢ |iosno 1 0] 05082013 DB08.2013
[ [T 1 500 1002013 1108.2013
¢l |man 1 [ 03.06.2013
¢ |3 2 [FIETE 05.08.2013
[ 3 1600 psam3 030.2013
[ T 3 g1 35013 0308.2013
¢z 1o 3 FI 04082013 05.08.2013
[ T 1 150] 04082013 05.08.2013
[ (T 2 153 12082013 1308.2013
¢z 1o 1 500 12082013 1308.2013
[ 2 ENIEEE 030.2013
[ [T 2 736 g3 D3.08.2013
¢z 1o 1 £ 7R3 1808.2013
[ T 1 EREEE 180.2013
¢[00 § 1307 173 1808.2013
¢z 1o 1 B0l 18082013 1908.2013
[ T 2 %4 19062013 06213
cI 100 1 20 N3 2082013
¢z 1o 1 B0 203 1082013
[ T 3 1 NBA3 A0.2013
CI 0w 3 1353 030823 D4.0.2013
¢l |mn 1 040 M43 05.08.2013
[ T 1 Bl N3 1082013
[ G 1 00 040823 05.08.2013
S 1 EIEEEE DB08.2013
[ G 1 0| 05062013 DB.2013
cI 10300 3 [EIIETH 07 08,2013
¢z 47 2 EEEE 07 5.2013
S P 1 0O OB0eam3 1008.2013
[ X 1 12 10082013 1108.2013
¢ s 1 28] 1082013 11108.2013
[ 1 1100 10082013 1108.2013
[ 1 18] 1003 1108.2013
F ET 1 120 17 180.2013
cI 1300 2 T 1808.2013
[ [ETT § 4 N3 1082013
[ 1 70l 10062013 11108.2013
cI el 1 20 10083 1082013
cI 1420 1 [ 1008.2013
[ G 1 IR 11108.2013




Implementation

Following the Six Sigma
approach




Implementation »Quality means: on target with minimum

variance ,
Walter Shewhart

Statistical process
control

Defects & Variations vs. Customer Need

Target Target

Net OTD

100%

95% -

90%

85%

80%

%

75%

70%

65%

60%

55%

509 +—mmm———m————————




Implementation

Structured process
Improvement

Addressing the reds

PIl approach

Techniques

Segment findings & actions

Ensure sustainability

Implemented actions are:

to the point
_ Quality
to deliver the required overall e Improvement

results

sustainable



http://upload.wikimedia.org/wikipedia/commons/a/a8/PDCA_Process.png
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sSuccess



e (getting the right data to improve
processes

e more transparency for the
| partners

e stable processes

e structured and efficient
communication

e time for discussing strategic



topics closed in time +30%

Process improvements tripled

Identification top 3 reasons for
delivery delays

Two new services developed



When we discussed our future possible setup for Austria and

surrounding countries Gebriider Weiss came with the idea of managing
our business with an Control Tower approach.

Nearly one year later | can confirm that we have established it like
proposed by GW.

Significant service improvements and at the same time less effort for all
stakeholders are key achievements.

So happy to hear that the concept is now also recognized by this
important award!
Congratulations to Gebriider Weiss!

Joachim Anna
Head Logistics Central Europe

Hilti. Outperform. Outlast.

Braggprarers 17
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lence for yourself how

CIA/ moves



